
Figure 1: CCfCS inputs and outputs1  Post session 3 DRAFT 

 

11 Adapted from: Holmes, L., Landsverk, J., Ward, H., Rolls-Reutz, J., Saldana, L., Wulczyn, F., and Chamberlain, P. (2013) Cost calculator methods for estimating casework time in child welfare services: A promising approach for use in 

implementation of evidence-based practices and other service innovations Children and Youth Services Review. [Advance online publication] 

 

Child level data on needs, 
placements, services and 
outcomes from multiple sources: 
 SSDA903 LAC 

 CiN Census (with CPP info) 

 School census 

 Police crime & Missing persons 
reports 

 Using data already being 
collected/tracked at LA: 
Troubled families data for 6 
criteria of eligibility  

 
Select data for specific known 
cohort: 
 

 Adolescent support unit users 

 MST users 

 Edge of care service caseload 
only 

 

NB: difficulty getting CLD on services 
used 
 

Finance data on service 
payments and fees 
 Possible to use top down cost 

for some services in-house 

 Possible to get costs of 
contracts for services for 
external partners for top-down 
cost 

 LAC placement costs available 
 

Time use activity 
data provided by 
social care staff 
 

Salary data  
Which staff roles to be 
included: 
 FSW 

 SW 

 IRO 

 Families first 

 Early help practioners 

 Adolescent Support unit 
workers 

 Panel members 
(typically senior staff 
and managers) 

 Youth workers 

 Mental health team 

 Costs of volunteers 

 

Local authority can 
customise to use mid-point 
or average salary. 

Organisational 
overheads 
finance data for 
the social care 
service 
 

Unit costs for support 
processes  
 

 
Analysis and calculations 

Unit cost reports for individual 
children, groups of children, by 

placement type, by social care 
team/worker 
 

Explore the point at which 
intervention(s)/ service(s) are 
introduced for a child and the 
outcomes/ view of their journey 

Costs of referral then no further 
action 
 

'What if' analysis to explore the costs of 
providing alternative placement types 
 

How will ‘what if’ work when not LAC? 
 

EoC module: 
Cohort selection function based 

on agreed or user defined 
thresholds 

Cost calculator tool: 
 LAC and EoC+LAC module 

Cost avoided by primary outcome being 
achieved.  
Showing what was spent where and what the 
reduction was compared to ‘if’ child stayed in 
care. 

Analysis of social care costs by 
outcomes incl. education qual, 
NEET, well-being. 
 

Process unit costs of 8 LAC social 
care processes. 
Unit costs of 8 CiN social care 
processes. 
 

Reports for needs of children, 
risk factor groups, and outcomes, 
and costs. 
Risk factors in pivot table to filter 
the display 

Costs, child needs and Outcomes for 
specific services (to inform business cases 
and future commissioning)  

Costs of panels in EoC Services and 
LAC 

Benchmarking: outcomes data and 
cohort need levels.  
 

Inputs  Outputs  

 

LAC use 
only 

 

 

 


